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Section I -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

Significant
Environmental Aspect

Objective and How It
Addresses the Significant

Environmental Aspect

Target and the Recommended
Means by Which the Target

Will Be Achieved

Scope of Impact of
Environmental Aspect
and Objective/Target
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Section II -- Environmental Management Program (Completed by the EMP RP)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsibility
Assignment

Resources Required
(FTEs and Other

Direct Costs)

Additional Performance
Measures to Track

Progress
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Section II -- Environmental Management Program (Completed by the EMP RP) (Continued)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsibility
Assignment

Resources Required
(FTEs and Other

Direct Costs)

Additional Performance
Measures to Track

Progress
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Section III -- Existing Operational Controls and Procedures (Completed by the EMP RP)

  

  

  

  

  

  

Section IV -- Training (Completed by the EMP RP)

What training is necessary?

When will training take place?

Who will need to get trained?

Who will perform the training?

How will the training be documented?

Signature and Date:                                                              
Line Manager
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INSTRUCTIONS AND FORMAT FOR GENERATING OBJECTIVES,
TARGETS, AND ENVIRONMENTAL MANAGEMENT PROGRAMS

Section I -- Significant Environment Aspect, Objective, and Target (Completed by ES&H
Division)

  � Give a brief description of (1) the significant environmental aspect/impact being
addressed, (2) the specific objective, (3) how the objective will help to address the impact
or potential impact, (4) the target, and (5) the general means by which NETL expects to
accomplish the target.

  � List/describe who the significant aspect/objective applies to or affects (e.g., everyone at
NETL, only employees in a certain building, local residents).

Section II -- Environmental Management Program (Completed by the EMP RP)

The purpose of this section is to present an action plan that supports the achievement of the
objective and target.

  � Provide specific actions, tasks, or milestones that need to take place to reach the objective
and target.

  � Provide assignment of responsibility for completing each activity.

  � Provide a time schedule for completing various activities.

  � Provide an estimate of required resources (e.g., FTEs and other direct costs) for executing
each activity.

  � Identify any measurable performance indicators or means to track performance (e.g.,
measuring effectiveness of the EMP) in achieving the objective and target.

Section III -- Existing Operational Controls and Procedures (Completed by the EMP RP)

  � Identify current operational controls, procedures, and any plans that are already in place to
address the significant aspect.

Section IV -- Training (Completed by the EMP RP)

  � List specific training that needs to be developed and/or obtained to ensure the effective-
ness of the EMP.  Please list what training is necessary, when will the training take place,
who will need to get trained, and who will perform the training.


	5:       2-8/06/03
	1: Aspect 8:  Raw Material Usage (Increase "Green" Purchasing)
	2: Increase Purchase of EPA-designated Items to 100%
	3: Boggs, Gruber, Price, Webster
	4:                 2003
	6: Aspect 8:  Raw Material Usage (Increase "Green" Purchasing)
	7: Objective 8: To purchase EPA-designated items with recycled content at NETL.	  
Addressing this aspect will help to fulfill NETL's requirement to comply with Executive Order 13101, Greening of the Government Through Waste Prevention, Recycling, and Federal Acquisition.  This Order requires puchasing EPA-designated items with recycled content to lessen the impact of virgin raw material use. Not only will this encourage the recycling industry, but it directly coincides with NETL's environmental policy and its focus on waste minimization and pollution prevention.

	8: Target: By end of FY 2003, increase to 100% purchase of items routinely used at NETL on the list of EPA-designated items manufactured from "post-consumer" materials.

Eliminate purchasing from NIOSH-PGH warehouse by DOE employees except in cases of emergency.

Add search function to MGN catalog to easily locate "green" items. Encourage personnel to obtain recycled content items from warehouse. 

Issue comprehensive directive on affirmative procurement, with provisions for credit card compliance spot checks.

Develop CBT related to purchasing items manufactured with "post-consumer" ingredients

Not feasible to block credit card purchases; hands-on training for credit card holders will be conducted.  
	9: This objective applies to all NETL personnel since all NETL employees are required to make purchases at some point in time.  There are specific requirements for those who hold credit cards since the majority of purchases are made in this manner and cardholders can check lists of EPA-designated ietms for those with recycled content.  In addition, cafeteria staff may have specific interest in the purchase of biodegradable dishware.

The target will be met based on expanded communication of the requirements of Executive Order 13101 through mechanisms such as directives and training. 
	10: Revise on-line version of NETL-MGN storeroom catalog to make it more user-friendly.
	11: Complete
	12: Rick Price, X6196
	13: Fixed Costs - $10K
	14: On-line storeroom catalogs are revised and "green" items are easily identified.
	15: Encourage personnel via training to obtain recycled- content items from warehouse rather than from off-site vendors
	16: Jan, 2003 - Dec, 2003
	17: Rick Price, X6196
	18: No additional costs are anticipated.
	19: Review  of items purchased indicates personnel are using "green" items from storeroom.  
	20: Conduct training for credit card holders on the importance of purchasing green items.
	21: Complete for 2002
	22: Rick Price, X6196
Tom Gruber, X5897
	23: Fixed Costs - $8K

	24: Training held for all credit card holders to educate the importance of green purchasing.
	25: Green Page implemented by AAD by links from desktop  
	26: Implemented June, 2003

Ongoing
	27: Acquisition & Assistance Division
	28: None required  No costs associated directly
	29: Increase purchases of products containing recovered materials per E.O. 13101
	30: Green Cupboard implemented by NETL Storeroom
	31: Implemented June, 2003

Ongoing
	32: Site Operations Div.

NETL Storeroom
	33: None required  No costs directly associated
	34: Increase number of previously- or partially used items available thru Storeroom
	35: 
	36: 
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	60: 
	56: 
	62: Prior to end of fiscal year
	61: Annual credit cardholder training
	64: Procurement/purchasing personnel or computer-based training
	63: All credit card holders
	65: Training records


